MINUTES OF THE SECOND MEETING OF NATIONAL SEISMIC RISK MITIGATION PROGRAMME
(NSRMP) HELD UNDER THE CHAIRMANSHIP OF THE PRINCIPAL SECRETARY, REVENUE IN THE
CONFERENCE HALL NO.-Il, SECRETARIAT, AGARTALA ON 2 DECEMBER 2019 AT 3PM

List of officers present in the meeting is at Annexure.

The officials from NDMA (Mr. Sameer Kumar, Deputy Project Director, NCRMP and Dr. Sajay Kumar
Sharma, Environment Specialist) could not attend the meeting due to delay of their flights. With
the consent from the officials from NDMA, the meeting was held. However, the NDMA officials
advised to convene a brief meeting with the officials of Revenue Department and DDF Consultants
after their arrival in the evening,

The Principal Secretary welcomed all participants and emphasized the importance of this exercise
of retrofitting of buildings and infrastructure to mitigate the risk associated with vulnerable
buildings / infrastructure of the state. He advised the Consultant to start the presentation.

The Consultant gave a presentation on Data / Information collected so far from different state
departments, which was shared through the State Nodal Officer. The exhaustive list of the
buildings / infrastructure comprising of 97 schools, 6 administrative / office buildings, 1 police
communication building, 3 power, 12 industries & commerce, 54 bridges, 18 overhead water tanks
and 28 fire stations. Another list of 69 buildings consisting of schools, hospitals,
administrative/office building, heritage buildings etc. was also discussed. A detailed discussion
took place regarding the concept and methodology of selection and prioritization of buildings /
infrastructure. The opinion from all the department representatives present in the meeting was
sought by the Chair, which were considered in taking the informed decision. The Consultant
suggested that the prioritization of each usage of buildings, district wise maybe done for going to
the field to start the process of design of retrofitting works.

Following points were discussed and decisions taken:

1. Selection of Bridges for retrofitting : MoRTH has already classified bridges into three categories,
namely Major Repairs, Minor Repairs and Reconstruction. Bridges under reconstruction need
not be considered for purpose of retrofitting.

2. Food Godown : It was decided that at least three food godowns in different districts shall be
selected for retrofitting.

3. Police Headquarters, Agartala and 5P Offices as Unakoti and Gomati : List of Police Stations to
be retrofitted was discussed.

4, Fire Stations : critical fire station buildings in different districts will be identified for retrofitting,
numbering 10 fire stations.

5. Data Centers : No data center is being selected for retrofitting because existing center is being
shifted to a new building.

6. Jails : Two jails i.e. Central Jail at Bishalgarh and another at Gomati District may be taken up for
retrofitting. Kailashahar Jail was also being considered but finally dropped as it is under
construction.

7. Tentative list of number of buildings for different usage was discussed and finalised and
attached as Annexure-Il.

8. It was recommended that the buildings not fit for retrofitting shall be considered for
reconstruction.

9. Regarding New Construction as Technology Demonstration Unit, it was decided that CWTIT,
RD Department at Khwmlung should be considered for “open air museum and additional space
for Training Center”.
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ANNEXURE-II

List of Prioritised Buildings / Infrastructure Selected for Retrofitting

Tertiary Care Centers

Identified Building /] Locations

Infrastructure for Retrofitting | )

Schools/ Colleges/ Academic | « School Buildings — to be finalised by State Nodal Officer

Institutions « |T| Buildings — 8 nos. & 4 nos. Admin Buildings -

* 6 Higher Education Buildings — Unakoti(1), Dhalai{1),
Gomati{ 1), South{2), Agartala(1) -
____|.= Academic Institutions - SIPARD, PRTIs
Hospitals & Health Facilities: | « Medical Colleges & Hospitals — 2 nos.

~» Sub-Divisional Hospitals — Unakoti, North & South Tripura

DM Office

= Agartala,
= Gomati, and
« Lnakoti

SP Office Building

» Headguarters, Agdartalaq_
+ Unakoti, and
¢ Gomati

Ty
| Fire Stations

» West Tripura (3 nos.) — Headquarters / Badraghat / Gulbazar
» District Headquarters — Remaining 7 Districts

Communication Euifd'ir_"l':g,_s

» To be provided by State Nodal Officer

Panchayat Training Centers

s Unakoti(1),

| « Gomati(2),
|« Agartala(1),

» Dhalai(1),
« Directorate of Panchayats (1).

Post Office

i« Agartala,
| » Dhalai, and

« Unakoti

Secretariat / Historical Monuments
{ Museums / Heritage Buildings /
Strateqic Assets ! Vital
Installations

» Ex - Governor House (1)

Critical Links — Bridges

« To be finalised by State Nodal Officer.

Transport Terminals

‘o Joint Transport Commissioner Office, Agartala

Emergency installations — Power
Grids, etc.

+ Dharmanagar,
« Agartala, and
» Surjamani Nagar

| Jails « Gomati, and
+ Agartala
ATC « Agartala
Over Head Water Tank » Agartala(3),

« Gomati(1), and
= Sepahijalal1)

FOQE! _Gndown

« 3 nos. to be decided by State Nodal Officer




