MINUTES OF REVIEW MEETING ON DRAFT ENVIRONMENTAL & SOCIAL
MANAGEMENT FRAMEWORK (ESMF) AND PROGRESS OF NATIONAL
SEISMIC RISK MITIGATION PROGRAMME (NSRMP) HELD ON 24.02.2020 AT
11 AM in AUDITORIUM, NDMA BHAWAN, NDMA, NEW DELHI.

The meeting to review draft Environmental & Social Management Framework (ESMF)
report and overall progress of National Seismic Risk Mitigation Programme (NSRMP) was
held at NDMA, New Delhi on 24" February, 2020 at 11 AM under the Chairmanship of
Dr. Pradeep Kumar, Spl. Secretary & Project Director, NDMA. The meeting was attended
by Officials from NDMA, the World Bank, and Consultant (M/s DDF-AKDN JV). List of

participants is attached at Annexure-I.

2 The meeting started with a welcome note from the Spl. Secretary & Project Director,
NDMA. A presentation on draft ESMF report was made by the Consultant Team.

3. Gist of deliberation/discussion, observations and Action plan/way forward are as

under:

(i)  The report has not been prepared in line with the requirements of NSRMP and
principles set out in the World Bank modified Environmental & Social Framework,
2018. The report fails to completely address issues pertaining to Environmental &
Social aspects of the project. Hence, unacceptable in the present form.

(i)  Accordingly, the Consultant was advised to restructure the whole document ensuring
to fulfil the objective of the ESMF for the project, with clarity on
approach/methodology.

(iii)  The ESMF report should detail out project specific Environmental & Social issues,
including applicable Laws & Regulations.

(iv)  Environmental & Social issues have to be ingrained in case of each sub project related
to Component A and different categories of critical facilities under Component B of
NSRMP.

(v)  The report should contain guidelines for all 27 Categories of critical facilities
considered under the project so that this can be readily referred by the project States
for all kinds of environmental & social queries that may be encountered in the life of
the specific information/facility.

(vi)  Technical criteria to be listed out and supplemented with Environmental & Social
screening criteria, including relevant statutory requirements for all 27 categories of

critical facilities to be retrofitted under NSRMP.




(vii)

(viii)

(ix)

(x)

(xi)

(xii)

(xiii)

(xiv)

(xv)

(xvi)

(xvii)

(xviii)

(xix)

(xx)

(xx1)

Technical, and Environmental & Social screening criteria to be applied to the Raw list
of critical facilities provided by States/UTs for prioritizing the critical
buildings/infrastructure to be considered for RVS.

A write-up on Technical and Environmental & Social criteria for selection of critical
facilities in priority list from States/UTs to be included in draft ESMF report.

The write-up on criteria (Technical, and Environmental & Social) for selection of
critical buildings/infrastructure will also be separately shared by the Consultant with
NDMA.

Environmental & Social screening checklist to be prepared in context of seismic
project. Environmental & Social screening to be conducted using the modified version
of the screening checklist.

The ESMF of NCRMP - II and the World Bank modified Environmental & Social
Framework, 2018 to be referred for drafting ESMF report of NSRMP.

Exclusion criteria with regard to environmental and social aspects to be defined
specific to the NSRMP.

Standard Generic EMP for each category of projects under NSRMP should be part of
the ESMF report.

The report should list out activity wise and project wise potential impacts during
Planning and Design stages of project only.

A write-up on activity wise and project wise potential impacts during Planning and
Design stage to be submitted by the Consultant within two weeks.

Irrelevant questions to be excluded from the Environmental & Social screening
checklist. Accordingly, screening checklist should be refined with only higher order
of screening criteria.

There will be a Supplementary Volume of the ESMF report, which will contain all the
basic information, such as, State profile, State specific Disaster profile, etc.

Structure of DPR will be defined specific to Category-wise investment, clearly
indicating Do’s & Don’ts, from ESMF perspective.

State Coordinators will collect data specific to Component A-2 of NSRMP from
States/UTs and perform physical verification within 15 days.

Sub-classification in terms of packages (P1, P2, P3,...) in the prioritized list of critical
facilities will not be considered.

Consultant to submit a report on State-wise prioritization of critical facilities under
different categories in prescribed format, including criteria for selection, at the

earliest.



(xxii)  Prioritization of critical facilities to be done based on set criteria and all documents to
be duly signed by Nodal Officer from respective State/UT, as well as Consultant’s
State Coordinator and Team Leader.

(xxiii)  All State Coordinators (8 Nos.), and Environmental Specialists (2 Nos.) were invited
to attend the review meeting. However, State Coordinators of 2 States, viz.; Assam &
Uttarakhand, and one of two Environmental Specialists deployed under the project
didn’t attend the meeting. The Consultant must ensure the presence of all key experts
when they are invited for any meeting.

(xxiv)  The Consultant will submit schedule of their activities (State-wise) by breaking down
the activities upto 3/4 levels, at the earliest.

(xxv) A meeting will be held at the World Bank Office, New Delhi on 27th February, 2020
to discuss ESMF of NSRMP, whose minutes will be issued separately.

4. The meeting ended with thanks to the Chair and all the participants.

(Rajendra Piplonia)
Project Manager
NCRMP, NDMA
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Annexure-I

MINUTES OF REVIEW MEETING ON DRAFT ENVIRONMENTAL & SOCIAL
MANAGEMENT FRAMEWORK (ESMF) AND PROGRESS OF NATIONAL
SEISMIC RISK MITIGATION PROGRAMME (NSRMP) HELD ON 24.02.2020 AT
11 AM in AUDITORIUM, NDMA BHAWAN, NDMA, NEW DELHI.

SL Name of Officials with Organisation E-mail address/ Mobile No.
No. Designation

1 Sh. Samir Kumar NDMA, New | dpd.ncrmp@gov.in
Dy. Project Director Delhi 9435478577
Sh. Anup Karanth The World Bank, | akaranth@worldbank.org

2 | Sr. DRM Specialist & TTL, | New Delhi 9818060343
NCRMP-II

3 Ms Neha Vyas The World Bank, | nvyas@worldbank.org
Sr. Environment Specialist New Delhi 9910436070

4 Dr. Sanjay K Sharma NDMA, New | envspl.ncrmp@gov.in
Env. Specialist, PMU Delhi 9891047491

5 Dr. Mudit Kapoor NDMA, New | pc-nermp(@nic.in
Project Coordinator, PMU Delhi 9029436505
Sh Surojit Bordoloi NDMA, New | smsspl-ncrmp@nic.in

6 | Soc. Management Specialist, | Delhi 7005959726
PMU

7 Sh. Vijay Kumar Sharma, NDMA, New | itmang.necrmp(@gov.in
IT Manager, PMU Delhi 9990652366

3 Prof. Amit Bose DDF profamitkbose@gmail.com
Director

9 Prof. Pratima Rani Bose, DDF-AKDN prbose(@ddf-akdnjv.com
National coordinator 9818225427

10 Dr. Amit Kumar, DDF-AKDN amitkumar@ddf-akdnjv.com
Team Leader 9540847041

1 Prof. Ashok Kumar DDF-AKDN ashokeq@gmail.com

9897000125

12 Dr. Prabhas Pande, DDF-AKDN ppande(@ddfgroup.com
State Coordinator-Bihar 9453021476

13 Prof. Amitava Ghosh DDF-AKDN aghosh@ddfgroup.com
State Coordinator- J&K 8650700066

14 Ms Reeta Sanyal DDF-AKDN rsanyal@ddfgroup.com
State Coordinator- Tripura 9650991575

15 Sh Premasis Brahma DDF-AKDN | pbrahma@ddfgroup.com
State Coordinator- Meghalaya | 9433023599

16 Dr. R S Kesharwani DDF-AKDN rskesharwani@ddfgroup.com
State Coordinator- Manipur 9350104466
Dr. H R Wasan DDF-AKDN hrwasan@ddfgroup.com

17 | State Coordinator- Himachal 9412071216
Pradesh

18 Sh Anand Bijeta DDF-AKDN Anand.bijeta@gmail.com
Assoc. State Coordinator- Bihar 9334409588
Sh Navin Kunwar DDF-AKDN navinkunwar@ddfgroup.com

19 | Assoc. State  Coordinator- 8876809001

Assam




Sh Pramod Kumar DDF-AKDN pramod@@ddfgroup.com
20 | Assoc.  State  Coordinator- 9412055497
Uttarakhand
o1 Sh Asit Nema DDF-AKDN asitnema@gmail.com
Environmental Specialist 9810608145
2 Sh Madhukar Sanap DDF-AKDN 9967100926
Social Specialist
23 Ms Deepti AKDN dgumber@gmail.com
Assoc. Environment Specialist 9891103359
24 Dr. Sreeja S Nair AKDN sreejanair22@gmail.com
9810079551
75 Dr. Sandhya Chatterjee AKDN sandhya.chatterjee@gmail.com
9810507819
2% Col. Sanjay Srivastava DDF-AKDN sanjaysrivastava@gmail.com
7631089049
27 Ms Ranu Chauhan DDF-AKDN ranuchauhan@ddfgroup.com
9458113962
)8 Sh Shobhit Chauhan DDF shobhit@ddfgroup.com
9958639990
29 Sh Aniket Talwar DDF-AKDN anikettalwar@ddfgroup.com
8130019193
30 Sh Sarvesh Pandey DDF-AKDN documentcontroller@ddfgroup.com

8447410544




