MINUTES OF REVIEW & MONITORING COMMITTEE MEETING ON INCEPTION
REPORT (15" DELIVERABLE) OF STUDY “DESIGNING NATIONAL SEISMIC RISK
MITIGATION PROGRAMME (NSRMP)" HELD ON 24.09.2019 AT 3:00 PM in OPS.
ROOM, NDMA BHAWAN, NDMA, NEW DELHL.

The Review & Monitoring Committee meeting to appraise Inception Report (First
Deliverable) of the study “Desigh/'ng National Seismic Risk Mitigation Programme (NSRMP)
was held on 24" September, 2019 at 3 PM under the Chairmanship of Dr. Pradeep Kumar,
Addl. Secretary & Project Director, NDMA. The meeting was attended by Members of the
Committee, Officials from NDMA and M/s DDF-AKDN JV (Consultant). List of participanfs is
attached at Annexure-|. ‘

2 The meeting started with a welcome note from the Addl. Secretary & Project Director,
NDMA, followed by a brief introduction by the participants. A presentation was made by the
DDF-AKDN JV Team on Inception Report of NSRMP study. The presehtation started with an
overview of the study, including key objectives & deliverables, and working modalities. An
interactive discussion was held on overall approach/methodology to be adopted for activities
pertaining to four different components of the study to be undertaken in 8 seismic prone
States, viz.;

o Component A — Earthquake Early Warning Dissemination, System (EEWDS) &
Enhancing Emergency Response Capacity.

e Component B — Multi-hazard Risk Mitigation of Infrastructure: Retrofitting of Critical
and Lifeline Buildings, Retrofitting and/or Constructing Critical Links on Evacuation
Routes, and Constructing Technology Demonstration Units.

e Component C — Technical Assistance to Improve Disaster Risk Management.

o Component D — Project Management, Monitoring, and Implemehtation Support

Requirements of data/information specific to Component- A, B, & C, with highlights on

PMUY/States interventions were also discussed briefly.

3 It was suggested by the Committee to include other adjoining States in design
methodology for Earthquake Early Warning Dissemination System to complete the array. In
this context, it was clarified that States other than the present project States will be takeh up
for implementation in subsequent phases. The need of research to include Depth and
Magnitude both as criteria for designing Earthquake Early Warning System was stressed
upon. Approach for designing Decision Making System was discussed and it was suggested
that latest software/algorithm should be employed for decision making in CMS, based on

best practices. The pan India implementation of Common Alerting Protocol (CAP) was



brought into discussion in context of Emergency Alerting and Public Warning and the
Consultant was suggested to design CAP compliant Earthquake Early Warning
Dissemination System. The Consultant was suggested to review the existing Shake Maps
and further should be used in the design of EEWDS. The Consultant was also suggested to
ensure Seismic Data Storage_of recorded ground motions for future use within new design
system.

The committee opined that this project is of national importance and should be used
as tool for sensitization and capacity building of relevant stakeholders. It should be linked to
training and knowledge upgradation, targeting engineers, architects, masons and other
stakeholders. All public infrastructure retrofitting should be treated as showcasing the
mitigation technology. The programme should make provision for the same. The criteria for
selection of buildings/ Infrastructure for the retrofitting, various building categories and their
impértance were discussed. The committee suggested to consider inclusion of court

complexes and Prison/ Jails in the identified categories.

4. After deliberation involving views/suggestions of participants, following decisions

were taken:

Component A:
i.  Earthquake Early Warning Dissemination System (EEWDS) will be designed in such

a way that all Seismic Zones be covered in continuum. The Consultant will work out
and finalize location of Sensors (Regional EEWDS) also for the neighbouring States.
i.  Both Depth and Magnitude of Earthquake should be criteria for designing EEWDS.
i Latest software/algorithm should be employed for decision making in CMS, based on
global best practices.
iv. EWDS to be désigned Common Alerting Protocol (CAP) compliant for Emergency
Alerting and Public Warning.
v.  Shake Maps to be integrated with EEWDS.
vi.  Ensure Seismic Data Storage of recorded strong ground motions for future use within
new design system. '
Vii. Seismic Micro-Zonation being carried out by NCS, MoES shall be mentioned in

proper context in the Inception Report.

Component B:
vii.  List of Buildings/Infrastructures proposed for retrofitting should be exhaustive to work
out decisive number of Bui|dings/lhfrastructures to be retrofitted under the project.
ix.”  Depending on allocation of resources, atleast one Link Bridge and ATC Tower on

evacuation routé should be considered for retrofitting.



