MINUTES OF REVIEW MEETING ON NATIONAL SEISMIC RISK MITIGATION
PROGRAMME (NSRMP) HELD ON 26.10.2020 AT 3:30 PM IN OPS ROOM, NDMA
BHAWAN, NDMA

A Review mecting on National Seismic Risk Mitigation Programme (NSEMP) was
held under the Chairmanship of Sh. Samir Kumar, Dy, Project Director, PMU, NDMA on
26" Oxtober, 2020 at 3:30 PM in Ops. Room, NDMA Bhawsn, NDMA. New Delhi. The
meeting was attended by Officials from NDMA, the World Bank, and Consultant, List of
participants is attsched at Annexure-1.

2, The following points were deliberated:
(iy Database related to NSREMP activities,
(i) Dashboard of NSEMP.

3, After deliberation nvolving  viewssuggestions of participants, the following

observations/decisions were made:

I. Databuase related to NSRMP activities

i Consultamt 1o build up Component/sub-component wise database with all relevam
detuils including geographical locations (Lat'Long) of all activities identified in Comp
A and Comp B, ete. Database should be accessible to PMU NDMA, Bank Task Team
and other institwtions on need basis,

i Consultam to pursue with States to get all requisite information related 1o Component
Al in the approved format. The information collated should be available on the
database in terms of information collected as well as information processed

ti.  Consultant to complete geo-referencing of all dataset refated 1o NSRMP/CNERMP
activities at the earliest.

IL Da rd of NSRMP/{CNERMP
Lo MIS with Dashboard to be developed 1o provide all information right from
identification of works to completion of contract, including monitoring of all
activities.
ii.  Dashboard 10 provide holistic information about the project and summary status,
Wi, Near real-time progress progress w.rt. final outcome of the project components/sub-

components 1o be displayed on Dashboard.
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Miscellaneous

All Stakeholder consultations to be completed and the outcome of these Consultation
reetings to be shared with PMU, NDMA at the carliest.

Consuliant to share outcome of the meetings held with Fire Advisor on Component
A2, and with DGM. IMD on Component Al of NSEMP/CNEMRP.

Consultant’s Team Leader alongwith domain Experts to schedule physical meetings
with Chief Fire Officer (Fire & Emergency Services. Gujarat) for reguisite inpuis on
Component A2 of NSRMP/CNERMP. Inputs on CS&R capability to be obtained
from Fire & Emergency Services, Gujarat

Consultant should get the design of EEWDS duly vetted/peer-reviewed by external
Experts preferably from resource persons invalved in key scientific organizations with
background in EEWDS. Status report and meeting proceedings on consultation with
the external Experts to be submitted to PMUL NDMA.

Consultation to discuss with Institute of Seismological Research (ISR). Gandhinagar
on design of EEWDS,

Consultant’s MIS/T Specialist to schedule a discussion with the World Bank on
development of MIS.

In view of Project ldentification Mission by the World Bank. Consultant 10 share
following information with States™DMA/World Bank:

(a) Current  status  of NSRMP, including component/sub-component  wise
Summary matrix of various activities. map indicating locations of activities,
and delivery schedule of each activities,

(b} State wise plan for activities, including Institutional structure at State level
with component'sub-component wise list of Implementing Agencies, fiduciary
arrangements (financial & procurement system of State), Environmental &

Social Safeguards arrangement, and Technical support.

The meeting ended with a note of thanks to the Chair and al! the participants,

-
2210 1m0
(Samjay K Sharma}
Project Coordinator
NCRMP, NDMA




Annexure-l

MINUTES OF REVIEW MEETING ON NATIONAL SEISMIC RISK MITIGATION

PROGRAMME [NSRMP) HELD ON 26,10.2020 AT 3:30 PM IN OPS ROOM, NDMA
BHAWAN, NDMA

SL | Navme of Officials with Designation Urganisation
! Nuo.
1 [ Dr, Sanjay K Sharmn NDMA
Env. Specialist, PMU
2 | Mr. Mehul Padharia NDMA
| | Technical Specialist, PML
3| Mr. Anup Karamh The World Bank
St. DRM Specialist & TTL |
4 | Dr. Amit Kumar : DODF-AKDN JV
T Leader
5 | Mr. Harish Atri DOF-AKDN JV
| System Analyst - 4




