MINUTES OF MEETING TO REVIEW PROGRESS OF NATIONAL SEISMIC RISK
MITIGATION PROGRAMME (NSRMP) HELD ON 04.01.2021; 3 PM AT NDMA.

A meeting for stocktaking the progress of NSRMP was held with Consultant (DDF-AKDN
JV) on 04" January, 2020 at 3 PM under the Chairmanship of Sh. Ramesh Kumar Ganta,
Joint Secretary (Admn & CBT) & Project Director (In-Charge), NCRMP (PMU), NDMA. A
further discussion with reference to the Consultant’s letter no. 20-373, dated 02.01.2021
regarding Initial Project Scoping Report (2™ Deliverable) of NSRMP was held with
Dy. Project Director, NCRMP (PMU), NDMA. The meeting was attended by Officials from
NDMA, and the Consultant. List of participants is attached at Annexure-I.

2. It was observed during the discussion that some of the long pending activities related
to Initial Project Scoping Report are yet to be completed by the Consultant. Hence, the
Consultant was again advised to comply with decisions of various review meetings clarifying
Scoping of all 4 Components (A, B, C & D) of NSRMP as well as further related PMU’s

communications, and accordingly submit the revised Project Scoping Report.

3 After deliberation involving views/ suggestions of participants, the following
decisions were made:

(1)  Decisions arrived in previous review meetings on different Components of
NSRMP are sacrosanct.

(i) Following pending activities related to Project Scoping Report are required to be
completed within January 2021, and Component wise relevant
information/inputs/details to be duly incorporated in the Project Scoping Report:
(a) Consultation should be completed with all concerned Stakeholders at National

Level (such as NCS, New Delhi; NGRI, Hyderabad; IIT, Roorkee; ISR,
Gandhinagar, etc. on Component Al) pertaining to different Components of
the project. Inputs/feedback from these Stakeholders’ consultations should be
suitably incorporated in the Project Scoping Report.

(b) Gap analysis to be carried out for State/UT specific existing Emergency
Response in terms of existing status of data/ information, and final
recommendations are to be made.

(c) A sample report on Gap Analysis for atleast one State detailing out existing
Emergency Response in terms of existing status of data/ information, and final

recommendations to be submitted at the earliest, latest by 1 jRaR| anuary 2021.



(d) All consultation exercises undertaken with the concerned Stakeholders,
including NDRF, State SDRF, MHA, Advisor Fire Services (MHA), Gujarat
State Fire & Emergency Services, etc. on Component A2 should be
documented and shared with PMU at the earliest and also be annexed in the
Project Scoping Report.

(e) The list of Equipments that are required for specific response to earthquake
emergencies need to be benchmarked and the gap analysis should essentially
give an understanding of the current availability and the need for strengthening
at state/district headquarters (with SDRF/F&ES) and also with DDMA or
cluster of villages (under a certain task force).

(f) Critical structures to be surveyed in Bihar State should be prioritized and the
duly Ink-signed Priority list for the State should be submitted.

(2) Packaging methodology/modality, Number of structures per package, coverage
- whether all Districts to be covered, need to be finalized.

(h) Size and Location of TDU are finalized only for State of Himachal Pradesh
State, UT of Jammu & Kashmir and UT of Ladakh, and still under-process of
finalization for remaining 6 States/UTs. Consultation with Bihar State on
TDU is yet to be done. State wise size and locations of TDU to be constructed
are required to be finalized.

(1) Consultant’s State Coordinators must pursue with respective  State’s
Authorities get the presentation/ discussion done on Project Scoping Report at
State level at the earliest. Afterwards, feedback from States needs to be
suitably incorporated in the Project Scoping Report.

(J) Rapid Visual Screening (RVS) activities are initiated in 7 States/UTs but yet to
be completed, and it is yet to be initiated in Manipur and Bihar.

e The RVS activities should be completed in all project States, and RVS
reports in prescribed format, duly analyzed with
outcomes/recommendations should be submitted [Please refer to para
3{II}(i-iv) of minutes of meeting dated 02 July 2020; para 3{1V}(iii-iv) of
minutes of meeting dated 10" August 2020; & para 3{B}(viii-x) of minutes
of meeting dated 31" August 2020].

e The detailed information/data related to RVS done so far for the
prioritized critical facilities/structures should essentially be provided on

visual platform as well, duly linked with the MIS. The design



/development of MIS Dashboard with the information/data uploaded on it
should be completed, and the link to be shared at the earliest.

(k) RVS and Environmental & Social screening at site are necessary for finalizing
the Final Priority lists of critical buildings/infrastructure to be retrofitted in 9
States/UTs. The duly Ink-signed Final Priority lists of critical
buildings/infrastructure to be retrofitted should be submitted.

(1) Consultation should be completed with Ministry/Departments of Gol and all
key stakeholders for activities envisaged under Component B (w.r.t. eritical
structures under Ministries, such as Airport, Terminal buildings, etc.) and
Component C.

(m)Consultant to submit revised Approach Papers for Component C (C1-C7) prior
to submission of the revised Project Scoping Report.

(n) The Scoping Report should include relevant inputs from sub-activity/sub-

component wise revised Approach Papers for Component C (C1-C7).

(ui1) The revised Project Scoping Report, duly incorporating above decisions, should

be submitted at the earliest but not later than 01* February 2021.

The meeting ended with thanks to the Chair and all the participants.

e

07 0] 202)
(Sanjay K Sharma)
Project Manager
NCRMP, NDMA
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Annexure-1

MINUTES OF MEETING TO REVIEW PROGRESS OF NATIONAL SEISMIC RISK
MITIGATION PROGRAMME (NSRMP) HELD ON 04.01.2021; 3 PM AT NDMA.

Sl Name of Officials with Designation Organisation
No.
| Sh. Samir Kumar NDMA
Dy. Project Director, PMU
2 Dr. Sanjay K Sharma NDMA
Env. Specialist, PMU
Dr. Amit Kumar DDF-AKDN JV
2
Team Leader
Prof. Amit Bose DDF
3 ;
Director
4 Mr. Shobhit Chauhan DDF
Director




