NATIONAL DISASTER MANAGEMENT AUTHORITY
Ministry of Home Alfairs, Govt of India
MATIONAL CYCLONE RISK MITIGATION PROJECT
(NCRMP)

A-1, Safdarjung Enclave, New Delhi-1 10029
Telephone ; 01 | - 26701877
Fax Moo 267143210

B- 17200 8PML (Yol Iy Z, 13 28" October, 2021

Subject; Review mecting on progress of trainings ender NCRMP (Phase-1T) held on
22" October, 2021 - Minutes of the Meeting-reg.

The undersigned is directed 1o forward herewith the Minutes of the meeting held on
22™ Ociober, 2021 at NDMA, New Delhi to review the status of trainings under Component
‘C7 of NCRMP-1I. The Action Taken Report (ATR) by respective SPIUs on the decisions to
be furnished on fornightly basis o PMLL NDMA

} >
284 1% el
(Sanjay Shamma) —
Project Manager
HCRMP, NDMA
Copy 1o

(1) Secretary, Revenue & Disaster Management, Government of Goa, Secretariat,
Porvorim, Goa — 403511,

{2} Chiel Enginger [ WRD & Project Director (SPIU-NCEMP), Waler Besoarces
Department, Sinchai Bhawan, Mew Police Sttion, Allo Porvorim, Norh Gog-
403501

(3)  Chief Executive Officer & Project Director (SPIL-NCRMP), Gujarat State
Disaster Managemeant Authority (GSDMA), Block Mo 11, 5th Floor, Udvog
Bhawan, Sector-1 |, Gandhinagar {Gujarat)- 38201 1.

(4} Principal Secretary & Project Director (SPILU-NCRMP)L Deptt. Of Revenue
and Disaster Manusgement , Governmend of Kamutska, Bhoomi & UPOR,
Room Mo, 627, Frrst Gate, gt Floor, MS Building, Bangalore, Kamataka-
SG0001.

3 Principal Secrerary & Project Direcior (SPIU-NCEMP), Rocin Mo, E-203,
ILDM, PTP Magar, Thiruvananthapuram, Kerala-6935001.

(1) Principal Secretary & Project Director (SPIU-MNCRMP), Relief and
Rehabilitation, Revenue & Forest Department, Govi, of Maharashira, 14"
Floor, New  Adminmistrative  Building. Opposite Mantralaya, Mumbai,
Moharashtra- 400032

(7)  Principal Secretary cum Relief Commissioner & Project Director (SPIU-
MUEMP), Disaster Management Depariment, Government of Wesi Bengal,
"NABANA, West Bengal Secretariat, Howrah-711 102,

Copy lor informution Lo

(1) PP5 10 J5 & PD. NDMA




MINUTES OF REVIEW MEETING ON PROGRESS OF TRAININGS (CAPACITY
BUILDING TRAININGS AND SHELTER LEVEL TRAININGS) UNDER NCRMP
(PHASE II) HELD THROUGH VIDEQ CONFERENSING ON 22.10.2021, 11:00AM
AT NDMA BHAWAN, NDMA, NEW DELHIL

A virtual meeting 10 review the status of trainings (Uapacity Building Trainings &
Shelter Level Trainings) under Component ‘C" of NCRMP (Phose-11) was held on
22"0O¢tober, 2021 under the Chairmanship of SmiL Srevasi Chasdhuri, Joint Secretary &
Project Director, NDMA, The meeting was attended by the Officials from PMU-NDMA and
respective SPILs, List of participants is placed herewith at Annexure-1.

2. The meeting commenced with & welcome note by JS & PD, NDMA. All SPIUs

except Kerala made a presentation on the agenda points, The present status and decisions

taken during the meeting are as follows:-

Agenda 1:- Progress in Capacity Building Trainings (Government Officials) based on
NIDM modules in five priority sectors such as Health, Education,

Panchayati Raj Institutions, Urban Local Bodies & Rural Development and
trainee certiflication status,

SPIL [ Present E.tulus-"PruH,;';Eﬂ Decision taken/Way forward |
G o |0 tr@inings have been imparted (o 239 |e SPIU needs to ensure minimum |
Government  officials  from  various | 70 Mos. of CBT trainings are
priority sectors. organized under the project.

o Total No. of trainings planned under |« SPIU-Goa must ensure that the
CBT 15 presented as 54 which is | Master Trainers trained under the
contradicting to the actual figure (70 | project are utilized for imparting
Mos.) finalised at the initial stage of | further treinings to respective
the project. SeCtors,

e S5PIL! mneeds fo rearrange all
training evenis scheduled 10 be
completed by March 2022 with a
deadline as December 2021,

» Month wise revised training plan
starting from November, 2021 |
must be shared with PMLU in the
prescribed  format by 107
Movember, 2021,

Gujaratl ® 251 trainings have been imparted to [« SPIU needs to urgan‘m:é
6157  Government  officials  from | maximum number of trainings in |
vErOUS priofity sectors, the 3% quarter of FY 2021-22

and advised to plan minimum
number of trainings in 4"
Luarier.

o SPIU-Gujarat nesds to organize T9
more trainings under CBT 1o achieve |
the targel

|* SPIU peeds to ensure minimum |
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» The total trainings planned o be | 530 Nos. of CBT trainings are
conducted in third quarter of FY 2021- | organized under the project.
22 are extremely less in pumber (19 epll] Rt i et
Nos.) and planncd for Q4 is 60 Nos. Master Trainers trainved under the

» Annual training cabendar (FY 2021-22) | project are utilized for imparting
has not vet shared with PMUL further trainings w0 respective
seclons,

+ SPIU needs to rearrange all
training events scheduled to be
completed by March 2022 with a
deadline s December 202 1.

« Month wise revised training plan
starting from MNovember, 1021
must be shared with PMU in the
prescribed  format by 10"
November, 2021,

s Monthly progress report must be
shared in the revised prescribed
format and all fields are required

| tobe filled.

Kamataka

= 45 ToT trainings have been imparied o SPIU need to organize further |
to 464 Master Trainers 1l date, training programmes through the

Master Trainers already been

trained in respective sector.

o S5PIU  needs 1w rearrange all
training evenls scheduled 1o be
completed by March 2022 with a
deadlime a5 December 2021,

» Month wise revised training plan
starting from MNovember, 2021
must be shared with PMU in the
prescribed  format by 10"
MNovember, 2021,

# Monthly progress reporl must be
shared in the revised prescribed
format and all felds are required
1o be filled.

Kerala

Meeting postponed for the State of Kerala due to the absence of State |
Project Director & State Project Manager.

Maharashira (s 107 trainings have been imparied 1o |e SPIU needs 1o ensure minimum |

1824 Government  officials  from | 266 Nos. of CBT trainings are
various priority sectors. | organized under the project as

o Mol has isen sigiied bietween SPiLy | -POF e propessl.
and  YASHADA-Pune  (Training '« SPIU must ensure that the
Institute ) to conduct 180 trainings. Master Trainers trained under the
| project are utilized for imparting |
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la SPIL identificd and trained 67 Master

Trainers for conducting 180 hatches of |

fraining programmes.

« Monthly review meetings are being
conducted under the Chairmanship of
Principal Secretary 1w review  the |
progress of rainings. '

le SPIU need 10 organize |59 balance
| trainings to achieve the wrget.

West
Bengal

further wainings o respective
sectors.

# SPIU needs to rearrange all
training events scheduled 1o be
completed by March 2022 with a
deadline as December 2021,

o Month wise revised training plan
starting from November, 2021
must be shared with PMLU in the |
prescribed  format by 107
November, 2021.

» 27 frainings hﬂﬁ.'l.:_h-l?tll imparted o 613
Governmem  officials  from  various _
pricrity sectors,

o 5PIL meed w organize 134 balance |
training programmes under CBT o
achieve the targer as per the proposal,

« The achievements under Rural
Development, Pancahayvati Raj
Institutions & Urban Local Bodies |
seClors are extremely poor.

a The proposed training programmes 10
be conducted under CBT during the
FY 2021-22 are wrongly stated as 48
which are contradictory 1o the actual
figure 134

e SPIU necds 1o ensure minimum
161 MNos. of CBT trainings are |
organized under the project as
per the proposal,

o Month wise revised training plan
starting from November, 2021
must be shared with PMLU in the

prescribed  format by 10™
November, 2021.
s« 5PIL needs to rearrange  all |

training events scheduled 1o be |
completed by March 2022 with a
deadline as December 2021,

» Consistent training programmes
are required throughout every
month under each priority sector.

Agenda 2:- Progress in Shelter Level Trainings (Early Warning & Communication,
First Aid, Search & Hescue, Shelier Management, Mock Drills, CSMMC
refresher training ete...) and trainee certification status.

sPiv

praz=
0

| Present status/Progress Decision taken/Way forward

» Shelter Level Trainings are planned |» S.Ptzl_l':;a alul:m;Ingr physical
e begin  from 2™ week of | trainings especially at community |
November, 2021, level  following  COVID |

w |2 Shelter Level Trainings are Bpprapriste protocol.
planned 1o be conducied at GIPARD |» Ensure  50% of  Women
campus  (training  implementing | Representation in all Task Forces,
?'ﬂ:f:‘lmlﬂ :md tic remaining 303t f, SPIU needs to ensure minimum 4%
e Mos. of SLT trainings are

| & Task Forces are not ver formed,

le M trainings have been happened
under SLT till date.

organized under the project as
mandated.

| SPIU needs o resrrange  all
| training events scheduled to be
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| i completed by March 2022 with a
deadline as December 202 1.

s Month wise revised training plan
starting from  MNovember, 2021
must be shared with PML in the
prescribed  format by 10®
Movember, 2021.

s Mo, of Task Forces formed under
pach sector fviz: Search & Rescue,
Early Warning & Communicarion,
Shelter Management, First Ald)
need t» be mentioned in the

| monthly progress report.

Cujarat « SPIL had organized 97 First Aid | SPIU need o encourage physical
trainings 1o 2425 community | trainings especially at community
representatives. 20 Search  and | level following CovID
Rescue trainings for 220 community | appropriate protocol.

representatives  and 26 Shelter cBrsiws 0% of | Momis

Management trainings b e oG
| Heommunity representatives Respressutation fo ol Ted-Forees.
respectively. o SPIU needs to ensure minimum

«No programies  have  been 304 Nos. of SLT trainings are

planned’conducted  under  Early ::f:j;:: Gnuer Ko ooy e

Waming & Communication, Mock | '

‘ drills ete. i-EPil.l needs 10 organize 161
balance trainings under SLT
achieve the target,

| « 5P mneeds o rearmange  all
training events scheduled w be

completed by March 2022 with a

deadline as December 2021,

o Month wise revised training plan
starting from  November, 2021
need 10 be shared with PMU by
6™ MNovember, 2021 in the
preseribed format.

s Mo, of Task Forces formed under
each sector fviz; Search & Rescue,
Early Warning & Commitrication,
Shelier Manogement, First Aidi
need 10 be mentioned in the
monthly progress report.

Karnataka | Total no. of teainings to  be e SPIU need to encourage physical
conducted under SLT is 44, trainings especially at community |
level following COVID protocol.

« SPIU had organised one training |
| | under Shelter Manapement covering (e Ensure  50%  of  Women |
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24 communily representalives.

* EWD5S awareness  [Hograms  are |
planned to be held in 10 MPCS

villages. |

o SLT activities are scheduled 10 be |
completed by December, 2021,

(e Month wise revised training plan
| starting from November, J0I1

| prescribed

Representalion in all Task Forces.

# Ensure all 44 trainings planned
under SLT are completed by
December, 2021,

» SPIL need to organize balance 43
trainings under SLT for achieving

the targer.

must be shared with PMU in the

format by 10"
Movember, 20210,

o Mo, of Task Forces formed under
gach sector (viz; Sedarch & Rescie.
Early Warnimg & Communicalion,
Shelter Muanagement, Flrest Aid)
need o be mentioned in the
maonthly progress report.

| Kerala Meeting postponed for the State of kerala due to the absence of State
Project Director & State Project Manager.
Muharashira (o Task Force lmininﬁm planned to [» SPIU need to identify separate

be completed by December, 2021,

» Gl Mo, of community
representatives are trained through 2
different trainings under CLT.

» Same volunteers are chosen {or all
TFask Forces.

volunteers For each Task Force
through a process of community
makilization,

e bpsure 50%  of Women
Representation in all Task Forces.

e SPIL peedls to ensure minimum 44
Mos, of CLT tminings are
organized under the project as
mandated.

» Balance 42 CLT trainings must be
completed by December, 2021,

« SPIU needs to  rearmange  all
training events scheduled to be
completed by March 2022 with a
deadline as December 202 1.

o Month wise revised iraining plan
starting from November, 2021
must be shared with PML in the
prescribed  format by 107
Movember, 2021.

» Mo, of Task Forces formed under |
each sector vz Search & Rexcue, |
Early Warning & Communication,

Shelwr Moanagement, First Aid)
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[ need to be mentioned in the |
manthly progress report.

tw SPIU need to encourage physical |
trainings especially al community |
bevel following COVID protocol.

Wissl
Bengal

"o SPIL had organized 280 Shelter

Management tramings o T924
community representatives, 86 First
Aid trainings to 2133 community
representatives, B9 Search & Rescue
frainings  to 2046 community
representatives and 1 training 1o 46
community  representatives  under
‘other” category respectively. (Ref
Progress repori for the wmonth of
Sept. 2021)

= The proposed training programmes
te be conducted under SLT during
| the FY 2021-12 are wrongly stated
5 |46 which are contradictory 1o the
actual balance no. of trainings 333,

‘o Month wise revised training plan
starting from MNowvember, 2021
must be shared with PMU in the
prescribed  format by 1™
November, 2021.

o SPIL needs to ensure 791 Mos, of
SLT trainings are organized under
the project as proposed.

# Balance 335 tminings must be
completed by the end of January,
ZU21.

e SPIU need to specifically focus on

trainings  wunder the mandated
priority sectors (viz, Search &
Revewe,  Shelter  Managemen,

Early Warning & Uommumication,
First  Aid  Mock drill). Al
additional  activities organizing
under SLT must be reported under
‘others”.

[w Ensure 5% of Women
Representation in all Task Forces.

w Mo, of Toask Forces formed under
each sector (vis; Search & Rescie,
Early Warning & Commurication,
Shelier Mamagemeni. First Ald)
need to be mentioned in the

monthly progress report.

Agenda 3:- Progress in Shelter Management & Maintenance arvangements. (Status of
CSMMC formation, Guideline document, registration under relevant Act,

Transfer of Corpus Fund 10 CSMMC

bank account)

SPIv

Present status/P FEress

Decision takenWay forward

i{.ju-a_

s 4 Nos. of CSMMCs are on board
and the same has been registered
under Societies Registration Act.

o CSMMC  puideline  has  been
finalized and approved by competent
authority.

» Balance % Nos, of CSMMCs need
w be constituted & registered by
| 57 November, 2021.

e Corpus Fund 1o the bank accounis
of CSMMC Pileme, CSMMC
Junaswada, CSMMC Daebolim &
CSMMU _Porvorim _need to_be
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- (_‘nrpiu.ié Fund has not vet transferred | lmnsii:r:'ed_hy 6" November, |

- Giujarat

to any of the CSMMC.

2021 and for balance 8 Wos. of
CSMMC by 20™ November, 2021,

® The members of CSMMCs need to
be trained on their mandated roles
and responsibilities on  regular
interval

e 48 CSMMCs are on board and

remaining 28 are

constituted.,
s None of the CSMMCs are registered

under Societics'relevant registration
Act.

yet o be

mandated roles and responsibilities.

(e Second draft guideline on MPC>
management and maintenance has
been shared with PMU on 21"
October, 2021.

o 26 CSMMCs got oriented on their |

# Balance 28 CSMMCs must be
constituted at the earliest and fulfil
CSMMC registration and bank |
account opening formalities by 31%
December, 2021.

e« Corpus fund is required to be
transferred to respective CSMMC
bank account.

e Total Ne. of CSMMC members
got trained <0 far need 1o be
mentioned the monthly progress
repor,

¢ The members of CSMMCs need o
be trained on their mandated rokes
and responsibilities on  regular
interval.

Kamataks  |e All CSMMCs has been constituted |« The members of CSMMCs need 1o
| and registered under the relevant | be trained on their mandated roles
Act. and responsibilities on  regular
. = . interval.
| e Corpus Fund @5 Lacs per unit has
been transferred to [0 out of 11
CSMMC bank account,
o CSMMC  puideline  has  been
finulized and approved by competent
authority.
Kerala " Meeting postponed for the State of Kerala due 10 the absence of State

Project Director & State Project Manager.

"Muharashtra [ | Lbh-!M{q were formed on ad hos

hasis  before the cancellation of

MPCSs from the cument project.

la The CSMMCs can be transformed

i Village Disaster Management
Committees (VDMC) as per the
State Disaster Management Plan
and the members may be trained
accordingly, 1f the MPCSs are
confirmed  through  Additional
Financing, the same members will
get trained on shelter management
andd maintenance armngemeants as
mandated by the project.

—t
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| Wes
Bengal

e Revised CSMMC huulrlmc has not | SPIU must share the revised Iil'ﬂﬂ
yet shared with PMLI despite several | of CSMMC guideline in the 1"
communicaticns, week of November,

o CSMMCs has been constituted and |o Corpus Funds must be transferred
registered in  all project sites. | o respective CSMMC  bank
However, opening of separate | account by the end of November,
CSMMC Bank Account & transfer | 2021

of Corpus fund is pending. « The members of CSMMCs need 10
be trained on their mandated roles
nnd  responsibilities on  regular
interval,

Agenda 4:- Any other matter considered relevant to the context of trainings under

Component *C",

Details of Master Trainers trained under CBT and their certification status must be
shared with PMU in the prescribed formal,

Details of people and community representatives trained under SLT and their
certification status must be shared with PMU in the prescribed format.

Teaining agency/institute must issue training certificate 10 CBT & SLT participants.
Copy of CSMMC Registration certificate of all committees registered so far is
reguired to be shared with PMLI by 3™ October, 2021 and remaining on completion
of registrution.

Good quality photographs of each training condueted under CBT & SLT to be shared
with PMU including relevant information. (Namre of the fraining sector, date & place,
vermae efe )

SPIU-Gujaral and SPIU-West Bengal need 1o appoint Social Experts at respective
SPIL immediately.

All SPIUs must ensure COVID protocols being followed during training events,
§PIU-Maharashtra needs to submit 100% Fund Utilization Cenificate to PMLU for
releasing further amount on account of Component "C

Meeting has been fixed with Project Director’s of SPIU-West Bengal & SPIU-Kerala
on £ November, 2021 1o discuss the critical issues pertains 10 CBT & SLT.

The meeting ended with a vote of thanks to the chair and the participants.
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MINUTES OF REVIEW MEETING ON PROGRESS OF TRAININGS (CAPACITY
BUILDING TRAININGS AND SHELTER LEVEL TRAININGSY) UNDER NCRMP
(PHASE 11) HELD THROUGH VIDEQ CONFERENSING ON 211102021, 11:00AM
AT NDMA BHAWAN, NDMA, NEW DELHL

No. | with Designation

S Name of Representative/ ﬂfﬁrlﬂh|ﬂr;anhiljnn

T NDMA

| Sh. Samir Kuimar,
| Dy. Project Director
{2 | Mr Cyriac KJ | NDMA
Social Management Specinlist
'3 | Mr. Vijay Kumar Sharma ' NDMA
Manager (1.T) o Hiy
| 4 | Sh. R.B. Ghami sPIU-Goa
| Addl. Chief Engineer (1P), WRD
5 | Sh. Sunil Karmarkar, SPIU-Goa
| Executive Enginecr, WRD
6 | Sh, Ashish Naik, SPIU-Gos

Social Specialist

7 | Sh. Manoj Patadiya,
| Project Manager

SPIU-Gujarat

8 | Sh. Vivek Krishnamurthy, SPIL-Ciujarat
| Consulant |
9 | Sh, Rajkumar Pujari, SPIU-Karnataka
Project Manager

| §h. Lokesh Kumar,

10
' Finance Specialist

| SPIU-Karnataka

Il | 5h. Anish P, | SPIU-Kerala
State Level Community Mobiliser
12 | Sh, Lahuraj Mati, SPIU-Maharashtra

| ) |ijc::'r Munager

I3 | 5h. Rajesh Sonune,
| Environmenl Expert

SPIU-Maharashtra

14 | Sh, Satvanaravan Padihari,

| SPIU-Maharushtra

Team Leader, PMC-SPIL

15 | Sh. Pravin Lawande,
| Social Expert, PMC-SPIU

| SPIU-Maharashtra

6 | Sh. Ashish Bodhale,
| PMC-SPIL

SPIU-Maharashira

| 17 | Sh. Amal Navathale,
| | Procuremen Expert, PMC-SPIL

" SPIU-Maharashira

_
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